Businesses Interviewed based on
Products/Services

Services Manufacturing

34% 9% Construction/Real
Construction E State 8

Services 28
Sales & Retalil 45
Retal & Sales Manufacturing 1

55%

Total 82 Businesses Interviewed



Employee Forecast

e 82 Businesses interviewed
 Employing 2489 people
Deg[;ase e 74% have less than 5%
annual turnover
* Those forecasting increase
Indicate that
— 111 will be Full Time

— 44 will be Part Time
— 3 are Temporary

Remalin
Same

41%
No

Answer
10%



What Skills or qualifications do you find
lacking In the local workforce?

45% M Businesses Planning to hire over next 2 yrs (36)
40% .
350/3 - B Total Businesses (80 responded)

30% -
25% A
20% -
15% -
10%0 -

0% -

0% -




Recruitment Difficulties

55% or 45 Businesses said they
experience difficulty in recruiting employees

Skill sets cited to be difficult to Recruit
70%

60% 58%0

50% H

40% -

30% > 29%
-
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20% - 1504
i 9% 70/
10% - 0 .
0% -
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Recruiting Problem Areas

70% or more cited Top 5 Recruiting Problems
“No or S||ght Problem” Cited as Moderate/Major/Extreme
in the following areas:

58%  57%

- Citizenship 60%

" ong. Speakng sk 0%

§ : 3%

- Second Language 40% 280/

- No High School Diploma or 309, " 26%
GED

- Lack of fringe benefits 20%

- Overqualified 10%

- Commute to the area 0% | | |

- Basic literacy ©
. 3\ oh
- Grooming & appearance ¥ Gomve“\ ot

e oS oy gc,’c\\e



Top 5 Resources
used to find New Employees

6026 - 5590 55%0
5020
40%0
3020
20%0
10%%0




Skill sets difficult to Retain

Retaining difficulties were cited in the

following skill sets
47%
50%

20% (or 17) of the
businesses interviewed
cite having challenges
retaining employees

In the following areas....




Top reasons cited by Businesses as to why
they are experiencing difficulty with
Recruitment/Retention of employees?

As cited by 54% (or 44) of the businesses
Interviewed

...experience unavailable (25%)
...competition (14%)

...wages/terms of employment (18%)
...Interview skills (9%)



Types of Training Programs Employees
Have Used or Would Use

B Number of Businesses who Have Used

35 B Number of Businesses who Would Use

Computer Customer Business 2 YrNSCC Technical Sales
Skills Service  Computer Program
Software



710%
68%
66%
64%

62%

60% -
58% -

56% -

Would you contribute $’s
towards Employee Training?

-+ B Part Reimbursement

@ 100% Reimbursement

69% of Businesses
Indicated they would
encourage employees to
use training

16% were unsure
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If training were offered In the
future what Kind 1s needed?

2
\()
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Business Profile

67% of the Businesses interviewed
have their Headquarters here!

68% have been In business for
more than 10 years

(20% of which are more than 35 yrs!)
71% have a Business Plan
43% have a Succession Plan
52% have a Marketing Plan
63% own their facility
34% lease their facility

12



Satisfaction with Business
_ocation

Of those Completely
Satisfied (47 respondents)

— 78% cite location,
visibility & traffic flow

— 13% cite potential
growth/development

— 9% cite their building

13



35 Businesses indicated they were
dissatisfied with their location...\Why?

Transport Availability

Market Size

Transportation Costs

Municipal Taxes

Availability of Labour

Lack of Rec. Facilities/Rec. Opportunities

———— ¢

~
-
o
le
-
_“

%

(%0

(%0

T 40%
T ] 429

A4

/0

T e 73

/0

0% 10% 20% 30% 40%
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Top Advantages of doing
Business In Bridgewater

Water/Sewer Capacity

Access to market

Market size

Electronic Infrastructure

Heath Care Services

Access to InternetCommunications
Labour Costs

Supportfrom local Businesses

Support from locals

719%

Quality of life

0% 20% 40% 60% 80% 100%
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Main Opportunities cited for
Economic Development in Bridgewater

Cultural Facility

High Tech Space

Lower Taxes

Manufacturing

Tourism

Residential/Commercial Development

Riverfront Development

p

Recreation Facility

o
o1
=
o
=
o1

20 25
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Barriers to achieving
Opportunities

Size of Population h

Town Taxes

Financing

Development Permits
Infrastructure (7 Rec. Complex)

]

]

]

-
Attitude/MindSet R

Politics/Town (7 Town/County)




How might barriers to achieving
opportunities be overcome?

Rec. Facility

Education

Cooperation

Vision/Long Term Plan

Town having Open Door/Supportive

Amalgamation

==

8 10 12 14
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Who should take lead in addressing
barriers to opportunities?

Residents

Everyone

Chamber

Province

Assoc/Dev. Agencies
Businesses
Town/County

Town

=

0

30
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What new suppliers of Products or
Services would be of benefit to the
business community?

Restaurants h

Transportation

Computer

Rec Centre

Nothing

Retail

20



What new businesses or services would
you like to see added to Bridgewater?

Art/Craft Supplies h

Riverfront Development
Another Manufacturer
Nice Restaurants

Rec Facility

Retail

0 5 10 15 20 25 30
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What Products/Services can’t you
buy In the area now?

Equipment Repair h

Signs

Clothing

Speciality Foods

Nothing

Computer/Office Supplies/equipment

0 3) 10 15 20
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Sales & Markets

What would encourage
you to purchase locally?

54%0
52%0
50%0
48%0 -
46%0 -
44%0 -
42%0 -

.

Business B2B Trade
Directory Show
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Sales & Markets

Businesses indicated that ...

65% experienced sales increases over the past 2 years
63% project higher sales over next 2 years

10% export primarily to New England

41% Import products

52% interested in Co-op Advertising

24



Factors affecting Business

Management Skills & Standards H 500

Ecommerce [T SRR T 530/
Spec. Computer Software/Equipment EE T T 154%,

Planning Skills

Digital Phones [ IR I 1 67%

62%

Internet Access  [EETERT S I ] 75%
Computer Record Keeping - [EEET SR SR T 80%

0% 20% 40% 60%

80%

100%

25



Use of Technology & Computers

Use of technology in
Computer Software/Hardware

Businesses
39% say it Is accessible
1009% 99%— 37% say somewhat/not very
28?;2 " 49% feel it is not affordable
10% 23% who feel it is
20%
0% - , , , , Main reason for not engaging

more technology...
Uncertain of effectiveness

Internet
access
Cell phone
Webpage
Ecommerce
Highspeed

26



Expansion

e 41% (or 34 businesses)
have Expansion Plans...

— $12,650,000 in projected What assistance would be

capital spending over helpful W'j[h your
next 3 years expansion?
— 26% cite Riverfront
359 —31%
Development and a 30%

Recreation Facility as %8?;0 70 9oy 17%
important to the 1564

growth/expansion of their 1g% E
business 0% . . . .




Expansion Challenges

Expansion Challenges facing those Expanding

40% 38%

30% -
21%
20% -

10%

0% -

@ Labour B Finance O Avail. Buildings & Marketing @ Energy B Training
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Challenges in past 2 Years

39%0

Avail. Taxes Marketing Training Financing Exchange
Labour Rate

Top 3 challenges cited for the next 2 years...

Financing 20% Training 17%  Regulatory 11%

29



Which Business Assoclations or Economic
Development Offices have you dealt with?

0ED [ 4%
Community Services __ 12% Based on 74
NSBI [ T 15%0

SS Opportunities __ 17%
ACSEE | S 226

ACOA [ I 22%

LQRDA | S W 261%

DA | T T 2 7%

Senice Canadla | S S W] 40%6

Chamber of Commerce I SRR SO SO SO SN 60%6
| | | | | | |

0% 10% 20% 30% 40% 50% 60% 70%
30

respondents




What do you think Business Associations or
economic development offices
should be doing to help ?

Nothing
Downtown Clean up
Research

Business Support/Assistance

Facilitate Networking/Partnerships
Advocacy

Training/Education

Don't Know

Financial

Communications

Business Attraction

Marketing




98% of the Businesses
Interviewed said that the
appearance of the community
affects operation of
retall businesses!

32



45
40
35
30
25
20
15
10

How would you rate your

shopping area?

[ Availability of Products/Services

B Overall Shopping

] Customer Service

Excellent

. N

Good Average Poor
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How well are we doing in our
shopping area?

Excellent/Good Average
Top 3 areas Top 3 areas
— Merchandise — Exterior appearance
Quality — Display Presentation
— Public Security — Business Mix
— Customer Service Poor
Top 3 areas
— Washrooms
— Traffic Flow

— Uniform Hours
34



Which Business Offers the Best
Service

Gow’'s Home Hardware

ranked the highest, far ahead of other
businesses named.

35




v Rofihe’'s Men’s Wear

v' Pizza Delight

v O'Regan’s South Shore Toyota

v Mark’s Work Wearhouse

v Gow'’s Furniture, Appliances & Electronics
v River Pub

v Intelligent Choice Computers.

36



BIG IDEA for area?

11

Recreation Facility Riverfront Tourism
Development

37
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